Lorain County Children Services
Board Meeting Agenda

July 22, 2015 @ 5:00 p.m.
Lorain County Urban League, Suite 200
200 Middle Ave., Elyria, OH 44035

I. Approve Agenda

II. Meeting Logistics

A. Attendance

B. Appointing of Self-Assessment Auditor

C. Statement of Preparedness
III. Consent Agenda

A. Operational 
B. Board
· Acceptance of Minutes
IV. Ownership Linkage

A. Communication with the External Environment related to Board’s Annual Agenda

B. Ownership Communication (Public Comment)
V. Operational Education

VI. Policy Discussion

A. Approval of Revision to Policy 4.4 Monitoring Schedule 

B. Development of Annual Plan of Board Work

VII. Assurance of Successful Executive Director Performance

A. Receipt of Monitoring Reports Policy 2.2 and 2.6; Vote on Compliance

B. Challenges to Monitoring

C. New Issues Discovered in Monitoring
D. Update on Identified Issue from Policy 2.9

E. Next Monitoring Assignment

VIII. Executive Session (for purposes of discussion of Executive Director’s Employment Contract)
IX. Board Self-Assessment against Board Means Policies
A. Appointed Auditor Report

X. Announcements
XI. Adjournment
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